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8:00am - 8:30am Registration, Coffee, & Light Breakfast Refreshments
:8:30am - 8:40am Welcome & Introductions {

* Review of Agenda and Outcomes for Today’s Session
o Group Agreements
e Other Meeting Details ]

8:40am - 10:15am MTS Work Session with Fairbanks
This interactive session is intended to support the transition of the Medicaid to

Schools (MTS) program to the Certified Public Expenditures (CPE) ]
methodology and highlight the value of the transition. This session will also
provide clarification of the roles and responsibilities between school districts,
third-party billing vendors, and Fairbanks. A key focus of the workshop will be

outlining the overall program roadmap, including quarterly and annual ]
! deadlines, important milestones, and the Fairbanks communication strategy
across stakeholders. In addition, participants will receive hands-on support
navigating the Fairbanks system, with dedicated time for working through the
Participant List process ahead of the June 5 Participant List deadline. Fairbanks i
will also be available to answer questions and provide direct support as
districts prepare for submission.

10:15am - 10:25am Stretch Break

!
10:25am - 11115am MTS Work Session with Fairbanks - Continued
11:15am - 12:00pm Lunch Break & Networking

Special thanks to MSB School Services, Relay, and EDMS for
%M SB generously sponsoring our lunch! “F2

RELAY /7 DMS

12:00pm - 1:30pm JSI | Medicaid to Schools Support Center
This 90-minute interactive session intends to support the implementation of
quality improvement activities among schools participating in the Medicaid to
Schools Program. To begin, session participants will work together in large and }
small groups to identify and understand the root causes of current

documentation challenges affecting their school's ability to recover the costs
of school-based health services. Following this exercise, participants can
reflect and identify action-oriented next steps to mitigate these underlying 1

i challenges in day-to-day operations.
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1:30pm - 3:15pm Optional Third Party Billing Vendor Afternoon Work

Session with LEA’s

LEA’s will have the opportunity to work with their third party billers and each

other to address rollout of the new MTS system and how to pivot/shift to
working in this new landscape.

3:15pm - 3:30pm Wrap-up & Report Out

3:15pm - 3:30pm Thanks to Participants, Presenters & Sponsors
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